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Recent years have seen a But this growth has often
MASSIVEgr owt h 1 n univer si ti es OOTbeen matched by changes in

Online Ambition Web Management
A Huge content volumes A Unclear Roles & Responsibilities
A New sites & social networks A Unclear processes & procedures
A Massive user engagement A Issues with distributed publishing
A High user expectations A Unclear web ownership/leadership

A High internal expectations A Lack of tools, budget & skills



The journey to better Online Management has 3 steps.

Step 1. DIscover Step 2. Organise Step 3. Optimise
n Wdave lots of quality issues ANMy management teammMys Hudopdtl yi s now
& my Web Team is in revolt! ready to invest in web operations. time to get serious.
We need to start doing better | now need to identify what | | need a plan a web team that can

Web Management, right now!o need & how muaoch it owolkinca@sntplex organisation.o



1. Discover

First, restructure how you think about your web operations.
Use the model below to categorise everything into 2 key groups.

These Resources describe
everything you must have to make
the above Activities happen.

These Activities describe
everything you must do to manage
an online presence effectively.

Learn about this model of Web Management
at www.diffily.com/articles/model.htm



