Steps to a
Digital Strategy



A digital strategy describes 3 things

éu,

| The VALUE you want to extract.

3 The EFFORT you need to input.




There are 3 phases for making a strategy

Evaluate the Recommend a
“As-is” strategy “To-Be” strategy
The VALUE you are creating now. The VALUE you want to extract.

Identify
gaps

The EFFORT you are inputting. The EFFORT you need to input.
What'’s right Opportunities

& wrong? & threats?



There are 3 main areas to research

Internally Customers

i 'i l The VALUE you want to extract.

What staff want

What users want

The EFFORT you need to input.

Industry/Peers

What else is happening



There are 3 key outputs

SMART
Goals

.

Where you want to get to

Roadmap KPlIs

What will happen, How you'll know
when, how & by whom when you succeed




This is the end of this short overview of Online Digital
Strategy created by Shane Diffily.

The aim was to demonstrate the key elements from
which a successful strategy is composed.

To create a Digital Strategy of your own, visit
www.diffily.com/services

Web Governance

| can help you get the operational stability
you need to focus on online goals.
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